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(Specific Sport i.e Football) Development Plan

AIM: 
Girl’s and Women’s (Specific Sport i.e Football) Development 

	OBJECTIVE
	TACTIC
	RESPONSIBILITY/ PARTNERSHIPS
	TIME SCALE
	RESOURCES
	EVALUATION

	Provide your ideas of how to develop Girls & Women’s (Specific sport i.e Football). i.e. Launch a girls (Specific sport i.e Football) centre, ensure girls (Specific sport i.e Football) is on the curriculum/OOSH programme or increase the number of age groups you offer: Junior – Adult (Specific sport i.e Football)

	How will you do this?

i.e. Make links with local schools/ Accredited Sports clubs/County Associations, start weekly coaching programme and get local female coaches on-board?
	Either specific names or organisations 
	Be realistic:

Within 1 year, 3 years or 5 years OR use seasons – by season 2005/6
	What facilities or equipment do you need – Sports Hall, Pitches, Balls, Bibs and cones.

OR

Publicity Materials
	To be completed and monitored bi-monthly


AIM: 
Mini- (Specific sport i.e Football)
	OBJECTIVE
	TACTIC
	RESPONSIBILITY/ PARTNERSHIPS
	TIME SCALE
	RESOURCES
	EVALUATION

	Provide your ideas of how to develop Mini (Specific sport i.e Football). i.e. Launch a  mini (Specific sport i.e Football) centre, work with local mini (Specific sport i.e Football) league (use of facility), work with Englisg Schools to start a mini (Specific sport i.e Football) league increase the number of teams  


	How will you do this?

i.e. Make links with local schools/Accredited Sports clubs/ leagues, start weekly coaching programme and get local coaches on-board 
	Either specific names or organisations 
	Be realistic:

Within 1 year, 3 years or 5 years OR use seasons – by season 2005/6
	What facilities or equipment do you need – Pitches, Goals, Balls, Bibs and cones.

OR

Publicity Materials
	To be completed and monitored bi-monthly


AIM: 
Ethnicity – Developing opportunities for people from Black and Minority Ethnic (BME) Communities

	OBJECTIVE
	TACTIC
	RESPONSIBILITY/ PARTNERSHIPS
	TIME SCALE
	RESOURCES
	EVALUATION

	Provide your ideas of how to develop opportunities for people from BME communities (Specific sport i.e Football). i.e. Provide opportunities to play, coach and volunteer – launch (Specific sport i.e Football) centre, host coach/volunteer education courses 


	How will you do this?

i.e. Work with local clubs/ (Specific sport i.e Football) centres/Youth Centres, Community Organisations and religious centres, start weekly coaching programme and get local coaches on-board (Role Models)


	Either specific names or organisations 
	Be realistic:

Within 1 year, 3 years or 5 years OR use seasons – by season 2005/6
	What facilities or equipment do you need – Pitches, Goals, Balls, Bibs and cones.

OR

Publicity Materials
	To be completed and monitored bi-monthly


AIM: 
Social Inclusion – Developing opportunities for people who may be socially excluded 

	OBJECTIVE
	TACTIC
	RESPONSIBILITY/ PARTNERSHIPS
	TIME SCALE
	RESOURCES
	EVALUATION

	Provide your ideas of how to develop opportunities for people who may be excluded form mainstream (Specific sport i.e Football), e.g. Family’s on low income, Unemployed, Youth Offenders, those at risk of offending and those pupils at risk of expulsion. i.e. Provide opportunities to play, coach and volunteer – launch (Specific sport i.e Football) centre, host coach/volunteer education courses 


	How will you do this?

i.e. Work with local Accredited Sports clubs/ (Specific sport i.e Football) centres/Youth Centres, Youth Offending Service and other Government/Local Council Agencies, start weekly coaching programme and get local coaches on-board (Role Models)
	Either specific names or organisations 
	Be realistic:

Within 1 year, 3 years or 5 years OR use seasons – by season 2005/6
	What facilities or equipment do you need – Pitches, Goals, Balls, Bibs and cones.

OR

Publicity Materials
	To be completed and monitored bi-monthly


AIM: 
Adult Education 

	OBJECTIVE
	TACTIC
	RESPONSIBILITY/ PARTNERSHIPS
	TIME SCALE
	RESOURCES
	EVALUATION

	Provide your ideas of how to develop Adult Education i.e. Ensure opportunities are available for all coaches, referees and volunteers to develop. Provide ‘Up-skilling’ for the community 


	How will you do this?

I.e. Host NGB Coaching/ Refereeing Courses for the community Work with local Accredited Sports clubs/schools to mentor coaches and referees. Work with Volunteering organisations/ initiatives  – Bureaus, Sports Partnerships and Step into Sport initiative 


	Either specific names or organisations 
	Be realistic:

Within 1 year, 3 years or 5 years OR use seasons – by season 2005/6
	What facilities or equipment do you need – Classrooms, Pitches, Goals, Balls, Bibs and cones.

OR

Publicity Materials
	To be completed and monitored bi-monthly


AIM: 
School – Clubs Links 

	OBJECTIVE
	TACTIC
	RESPONSIBILITY/ PARTNERSHIPS
	TIME SCALE
	RESOURCES
	EVALUATION

	Provide your ideas of how to develop local school to club links to ensure all children have to the opportunity to play (Specific sport i.e Football) in a safe and secure environment 


	How will you do this?

I.e. work with local Accredited Sports Clubs/schools to provide in-routes and exit routes and develop further opportunities. Work with County Associations to get involved in the PESSCL project 


	Either specific names or organisations 
	Be realistic:

Within 1 year, 3 years or 5 years OR use seasons – by season 2005/6
	What facilities or equipment do you need – Classrooms, Pitches, Goals, Balls, Bibs and cones.

OR

Publicity Materials
	To be completed and monitored bi-monthly


AIM: 
Recruitment 

	OBJECTIVE
	TACTIC
	RESPONSIBILITY/ PARTNERSHIPS
	TIME SCALE
	RESOURCES
	EVALUATION

	Provide your ideas of how to continuously recruit new players, teams, coaches, referees, volunteers 

N.B Provide Goals here: e.g. to have one new team each season


	How will you do this?

i.e. Host courses, work with local Accredited Sports clubs and schools and advertise around the community 


	Either specific names or organisations 
	Be realistic:

Within 1 year, 3 years or 5 years OR use seasons – by season 2005/6
	What facilities or equipment do you need – Classrooms, Pitches, Goals, Balls, Bibs and cones.

OR

Publicity Materials
	To be completed and monitored bi-monthly


AIM: 
Retention 

	OBJECTIVE
	TACTIC
	RESPONSIBILITY/ PARTNERSHIPS
	TIME SCALE
	RESOURCES
	EVALUATION

	Provide your ideas of how to retain players, teams, coaches, referees, volunteers 

N.B Provide Goals here: e.g. to have a 70% retention rate each season

Provide ‘Cradle to Grave’ opportunities through (Specific sport i.e Football)

	How will you do this?

i.e. Provide benefits (awards scheme), provide development opportunities (Level 1 → 2 → 3 etc), link into exit routes in (Specific sport i.e Football)

	Either specific names or organisations 
	Be realistic:

Within 1 year, 3 years or 5 years OR use seasons – by season 2005/6
	What do you need – 

Publicity Materials, access to awards schemes
	To be completed and monitored bi-monthly


AIM: 
Disability Sports 

	OBJECTIVE
	TACTIC
	RESPONSIBILITY/ PARTNERSHIPS
	TIME SCALE
	RESOURCES
	EVALUATION

	Provide your ideas of how to develop Disability (Specific sport i.e Football) opportunities. i.e. Launch a (Specific sport i.e Football) centre. 


	How will you do this?

I.e. Make links with local special schools/disability organisations /County Association, start weekly coaching programme and get local coaches on-board. Host NGB Coaching Disabled (Specific sport i.e Football) Course


	Either specific names or organisations 
	Be realistic:

Within 1 year, 3 years or 5 years OR use seasons – by season 2005/6
	What facilities or equipment do you need – Sports Hall, Pitches, Balls, Bibs and cones.

OR

Publicity Materials
	To be completed and monitored bi-monthly


NOTES:

Abbreviations 

NGB – National Governing Body

PESSCL – PE School Sport Club Links

· Link your initiatives into Local and National Initiatives

· For instance your Local Authority, Leisure Trust or Education Authority may have a scheme in place to identify or provide opportunities for local registered coaches – find out and link your adult education part of your development plan into this. 

· See what is high on the Government Agenda i.e. how do your objectives help tackle obesity or ensure healthier lifestyles through sport? 

· Link into NGB initiatives like Club Accreditation and the School to Club Link Project – your County Sports Development Officer will be able to help you with this.

· Be realistic – you may not able to deliver all of the specific development areas, have specific targets.

· Spread the workload and build partnerships – other agencies will probably have the same targets!
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